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The Essential Moves

O

A Where to Seek Relationships
A Who are You Interested In  ?

A Cold Feet

APlanninthe First Date
AWhen to Call. What to Say.
A Do They Like You?
ACourting

A Engagement and Commitment
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Whatis Social Media?

O

conversation, networking,
collaborate, communicate,

entertain, sharinggaming,

connecexperience,discussion,

engage, unite, advocate,
participation, support




Social Media = Conversations

O

O#1 1 OAOOAOEIT 1T O
lifeblood of social change efforts.
Without them, people would not
donate, protest, change their
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Who Uses Social Media?
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2 K2Qa 2y CI 086
| 71% U.Sweb users have

Facebookaccounts

average user visits 40
times per month

spends 23 minutes on
eachvisit

IS connected to 80
community pages,
groups andevents

averageFacebookuser is38.5 years old

Sources: www.cnn.com, Www.pewinternet.org , www.royalpingdom.com, www.facebook.com www.pingdom.com
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Jine', 2011 HISPANICALLY SPEAKING NEWS
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Minorities are Among the Largest Group
of Internet Users

Published at 11:55 am, July 8, 2010 Print Page | B ShareThis |- New|
] ] z
A recent study released by the Pew Research Center revealed that
minorities are the most avid users of internet over their cell 12 13 14
phones. Also low-income groups are the fastest adopters of the 19 20 21
mobile web technology in contrast to the wealthier communities
: 3 26 27 28
who have had more access to the internet in the past two decades.
For lower-income families wireless devices are a gateway to the
internet, 46 percent of households earning less than $30,000 WALDEN [
report thev use data services on their wireless devices, an 11 percentage increase from 200g9. A higher degree

Overall Hispanies are the largest users of data applications on their cellphones and laptops. The
research revealed that 83 percent of Hispanics said they use text messages, 47 percent of Hispanics use
e-mail, and 18 percent of Hispanics have purchased a product over their mobile device. All of these
figures are leading the pack among their African American and White counterparts.

There are limits however to the mobile devices access to what is called public purpose applications that
include help finding jobs, managing household expenses. and homework. The penetration of internet
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African Americans and Latinos are more
likely than whites to view government use
of social media as helpful and informative

The proportion within each group who “strongly agree” with the following
statements about government outreach using digital communications tools:

100%
90%
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40%
30%
20%
10%

% "strongly agree’ among all adulis

8%
0%
%
w o

Helps people be Makes gov't Delivers the Is a waste of
more informed # more accessible same infoina gov't money
different way

0%

ing
W White (n=1691) ] Black (n=226) Hispanic (n=205)

Pew Research Center's Intemnet & American Life Project, November 30-December 27, 2008 Tracking
Survey. N=2 258 adults 18 and older. Please see the Methodology section for margin of emror
calculations.

Pe_w_lnternet

frmricm U Popee

A government
Information on social
media sites resonates
with ethnic
minorities and those
with low income and
education

A hum ~ what
Information can your
organization provide
that might resonate
too?
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The New Face of America

Millennials [ages 15-29]

Black

Hizpanic

v fsian
W hit e Cther

O

C2NBSUO GKS

Millennials are passionate about causes,
but not necessarily about nonprofit
organizations

vote and volunteer ata rate higher than
other generations at theirage

are emergingas being much more involved
at a much youngerage

use Facebooland mobile phonesastheir
corner soda shop, their place for socializing
and managing their friends

to adapt and survive, organizations will
have to come more flexible and accepting of
thesefuture supporters

Source: The Networked Nonprofit and Pew Research Center
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Cold Feet?

Concerned that:
your supportersAOAT 6 O 11
AT TuBeBocial media
Ol AEAI [T AAEA EOI @ !
work
youAT T80 EITT x ET x
Uuird Ai160 EAOA O
EO6O0 OEI A Al 1 OOI
no budget for additional outreach
strategies

the return on investment is too low
privacy and policyconcerns

iE;' 
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-




LG Q#ée ¥&ANS 3I2 Ay 3

0 2

O

There has been gundamental change In how

people expect to participate in information.
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Plan your first dat&trategyfor optimal success
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The Essential Moves of Social Media

O

Implement strategic
communications

focus on twoway
conversations

invest in social media
capacity

measure social media
with key metrics

Source:" A OBldy O
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Organization Overview

O

What do you want to achieve?

What are your mission critical services?

How are your programs and products funded?
Who are your target audiences?

How do you currently communicate and engage with your
audiences?
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Where Do You Start?

o sharet facebook

oY gy
ﬁ ? Sae Myspace
mll.

A common mistake is to involve yourself in too many of the
wrong social media sites and spread yourself too thin.
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Choose Appropriate Social Media Tools

twitter¥ earch Profile

Search

Ready!4Kindergarten

Ready for Kindergarten SK
R E A DY! @READonrKindy Kennewick, WA, USA

Community
: READY! for Kindergarten is a program for parents of
for Kindergarten cpidren ages birth to 5, typically funded by local school =
ai

districts & foundations. Are your students READY?
http://www.readyforkindergarten.org

Edit your profile —

Favorites  Following Followers  Lists

£ wan

Ready for Kindergarten SK

These sunny days are perfect for sidewalk chalk! The 2-3 year olds' spring class
had a great idea for using the shapes/letters from the game board. Draw five hop
scotch sized squares on the sidewalk and write d, m, s, t, and v inside each
square, Draw the game board card and then jump or hop to it's match.

& info
READYforKindy Readyl4kindergarien May 19 at 1 1 * Unlike - Comment
See how well your state funds Early Care and Education, State Photos
Bt‘.:dgels FY 2011 | http://ow.ly/5y5AV #ECE #earlyed Ha EH g Discussions Y You and Fran Olin like this.
H o L P
o= ECIC4Kids ECIC4Kids 3 by READYforkind i < i = Ready for Kindergarten SK It's a fresh way to practice those
Economist Tim Bartik's early childhood blog: Designing better 0 . matching skills and older children can practice naming those shapes
= funding for early childhood programs bit ly/IZaayG South Kitsap SD provides READY! and identifying their sounds. Use whatever cards you're working on:
Jul classes FREE for parents and the numbers, letters, shapes or colors, and have fun doing it!
READYforKindy Ready indergarien caregivers of... May 19 at 10:25pm - Like
What will you read tonight with your child? 20 minutes a day More
makes such a difference in their early learning. #ece #preK Write 3 comment...
5Ju
119
QEADYflorKhln&y :};ad.dJk der ldt’)'-:l‘ ; b iocal people like this Ready for Kindergarten SK
hy early childhood education benefits others in the loca 2 . 3 2 2
economy, not just program participants: wp.me/p1fmTg-cC #ECE There Ka ;a_f?‘ty Fair .at Port Qrchards Frgd Meyer t°_d'f"y with km—f of child
#preK Likes friendly activities and information. They will also be giving away bike helmets to

children who need them. 10:00 a.m. - 2:00 p.m.

—— 5

o Kitsap Regional v Ve~ Comment:
NAESP NAESP 13 by READYforKindy KR Library e * Commen
Join us 7/6: Call-in event w/ expert panel discussing findings from A\ st ¥ = =
NAESP's report about preK-3 alignment on.fb.me/IDblo2 #ece &2 Fran Olin and 2 others like this.
”{ifek : Reading with Write a comment...

Infants, Toddlers

ccresourcectr Child Care Resource 3 by READYforKindy and Preschoolers
30 fun things to do with your kids this summer http://bit.ly/oCVhbw RECENT ACT: v
RT @sueatkins
5 Ju Subscribe via SMS

Subscribe via RSS

ﬁ "This falls right into line with..." on Reading with Infants, Toddlers and
Preschoolers's link.
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How Can Social Media Further Your Goal

O

Examples of social media goals are to:

1. Increase awareness by establishing a strategic
online presence
u acquire x Facebook friends.
1 Increase traffic to website by x%.
1 Increase email database by x%, from x to x.

2. Increase attendance at program events by x%.
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Strategies & Tactics

Strategies

Increase awareness Create a tribe of best friends who wilinvite A Develop a social media content
their own networks of stakeholders to join your plan to help your Tribe
organization on Facebook andonsistently understand messaging and
participate in online conversations (start with sharing content with value.

board members, donors, program participantg

Collaborate with community organizations to AO&OEAT Ad [ECILLAAT 2]

share friends, crosspromote, and spread your Community Foundation, YMCA,

message and mission to theiaudiences Chamber of Commerce, United
7AU8

#1711 AAT OAOA xEOE A OOOZ A create videos of participants

/A A Aybur drdanization andspread its A tag pictureson Facebook

messages and mission. A associate who your organization

is and serves with its many faces
in the community
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Active Tribes

L] = / N‘:wicr?ssa lis the imes #1 e-mailed article! Play on...
KaBOO M haS an aCtlve trl be m - ‘:Ike . tﬁa;’z;-;:\};:tto R:stor::hil:jen"j;ay Gains
- www.nytimes,com
of friends and partners who
consistently engage with e i
. Playworks
their Facebook page. Sl b s
post I_ nkS 3 Wy r_l?y streets across the pond | KaBOOM!
. | @boom.org
- Ol EEADOG
- comment
KaBOOM!

. S h are Wlth th e I r Own frl e n d S )N'Q"I What's better than being featured in The New _Yorlemes? Be_lng featured in The

AL New York Times TWICE! After profiling our National Partners in December, The
Times now highlights our country's growing play movement in the #1 "Most
Emailed” article on its site!

S av

skills, advocates say as they try to pull
vay from the screen.

Looking for a cheap, easy way to beautify your street? Just
add playing children. (Remember to take away the moving
vehicles first.) In our humble opinion, there are few sights
more beautiful than children of all ages engaging in healthy,
unstructured, communal outdoor play.

¢]] Friday at 1:59pm - View Post

The Movement to Restore Children’s Play Gains
Momentum
www.nytimes.com

Play helps develop crudal skills, advocates say as they try to pull

T h e N atl O n al 4"- H C I u b I S 'a Ml children and their parents away from the screen.
another good role model. et sl s ek it

£ 25 people like this.

=] View all 6 comments
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Surfrider Foundation ignites
passion of thousands of ocean
enthusiasts

their network of supporters

+ share their energy and
enthusiasm with their own
personal networks of friends

1 volunteer their time
+ donate money

Source: The Networked Nonprofit

Think Global

O

Surfrider Foundation = \a=

2 =i
SURFRIDER :

FOUNDATION wall Surtides Fountaten - Most Recemt ~
Dwerick BDatler

a“ _'3. 0% 1 Awow 10 march Secthe for rent st Sickboys Nadhabidssnge anfy cost §75.90 for
) a0 Thursday ghts or 315008 for Thurs Fridiy and Setusday nights and mchades

It DANbon on rado s8¢ ok or. The Beach 53,7 3 tiras dady., Wt me up ¥ your
\., watndes Foerdation wierested o i aeyeee dise & mieseiled. My enad 18 BgOSadboys con
IR Motn
ol
§ Quostees GASLAND » LoweSoclel
& Postiad Petbons S Caling NY'ora: free Gaslend wewng ot Ace Hotdd Rew Tort presested by
- pps! i Fataguns B the Serbider Foundason this Sesder

Serirder Foosdation NYC Chapter end Pategonie
present | GRSLAND
s scchotd cam

Alarat

P noater iz better than cold

—— wwvng of GASLAND, # Sscummrtary the
143,952

proghe bes this ¢

Likes See M2 CASAND

M‘ 1 wspes < 8 Thes Sanduy: free veweng of Gaskand ot Ace Hete Mew York peesented &y
& Fatapwna and the Surfrder Tawndutan!

Serinder Fausdation NYC Chagter wed Patogoste

-"' -
B Surstont tiee 8 present | GASLAND
. ).'- “M wew scchatd com

vy of GRELAND, & docommrtary that
; Imternatinas!
Sunfing Cay
- €3 8 st 300 < ki it
PB Pottery Bam Teen
Plteen
toen Turthe Tracks 411
Todey, My 200h, from 4:30-5:30(ET) the JASON Maject will hold & bve brosdiast
Conses U fam the Shadd Aguamum. Diperts vl 30 decuteng D st of o coesns mng
w 3usg ueslees

The WASON Prajpect Live from the Shedd Aguaram |
The Ocoas Partal | Sestthnocien Tnv@stums
oonn sady

Owie 2iuge m
Add 1o My Page’s Frwwites - 1 ¥ JRSON Penpent by beoadionst one Tee Sadd Aquaiem
Mo e e b e o Ny 20, 2011, » pevl oF Ot wil fanes e stals of
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Tyson and Monterey County Food Bank
M

2. Tyson Hunger Relief and the Monterey County Food Bank

The Food Bank for Monterey County Tyson Foods is donating 100
pounds of food—up to a 30K Ib. truckload—for every new “like" we get
on our page in the next week. Ask your friends to like our page. You can
see their page at http://www.facebook.com/TysonHungerRelief

Tyson Foods Hunger Relief

Tyson Foods, Inc. has been formally involved
in hunger relief since 2000. Our goal is to
become a valuable member of the
community of passionate, engaged hunger
fighters. The company donates 8-10 million
pounds of food annually to hunger and
disaster relief. But we be...

Page: 968 people like this.
See More

Tyson Hunger Relief, which regularly makes donations to food banks around the country, added a Facebook
twist to its food donation to the Monterey County Food Bank this September. For every new “Like” that the food
bank's Facebook Page received, Tyson donated 100 pounds of food.

Monterey County Food Bank earned not only a truckload of food, but added about 900 new members to its
online community who will potentially become further engaged in the organization’s activities.
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Engaged Discussion

The Nature Conservancyas

consistent engaged discussions
on their FacebookPage amongst
their 150,463 friends.

share links, news and
information relevant to your
mission

ask questions

— [

? The Nature Conservancy Local governments are stepping up to fight the

good fight on adapting to climate change. What have you seen in your town?

All Politics is Local, and So Is Most Climate Change
change.nature.org

From building codes to light-rail expansion, dties across the U.S. and the
globe are enacting plans for dimate change. Many of their efforts are
detailed by the International Coundil for Local Environmental Initiatives.

¢]] January 6 at 2:05pm - Like - Comment - Share

@1 111 people like this.

AR Y Jessica Thompson Nothing.
R January 6 at 2:09pm - Like - Flag

Gary Dover More homeless,more crime, more hate,gas prices dimbing
out the ying yang,more std's,more layoffs,less pay,more taxes,less
income,more people eating out of trash cans, should I keep going? If so,
I will br here all day.

January 6 at 2:14pm via Facebook Mobile - Like * Flag

- _. Lauri Cuozzo Nothing, looks like we lost the fight to Titan = ({{{(
."": January 6 at 2:15pm via Facebook Mabile - Like - Flag

J. Stephen Hartsfield Well done. In the southwest a prime example is
watching storms split and go around or rise above the urban sprawl of
Southwest cities like Tucson, Phoenix, Albuguerque, and Las Vegas. All
the radiant heat from asphalt and concrete just pushes storms away.
End result less rain in the dties.

January 6 at 2:15pm - Like - Flag

Bruce Wayne Allen Lots of CNG stations are being built around the
nation natural gas up to 30% less CO2 emissions then petroleum
products, And for electric power generation 50% less CO2 emissions of
dirty coal and no heavy metal particulates put a Volt or leaf in ever drive
go electric America.

January 6 at 2:20pm - Like * Flag

o
ai

Karyn Haines A local tv station has a whole section on its webpage
dedicated to going green.
January 6 at 2:29pm - Like - Flag
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Engaged onand offf A ¥ S X

The Anchorage Concert
Associationasks its patrons to
take pictures of their seatmates
before turning off their
DEI T AO8
them to post them to Facebook.

O

AT A OEA

: -
P

Carrie Avery Thompson The Thompson's had a wonderful time at
Saturday's afternoon show.

Movember 28 at 11:44pm - Like * Comment
£ 2 people like this.
Anchorage Concert Association Thanks for sharing. Hope you had
& @ areat time!

Monday at 10:03am - Like

Write a comment...

Robin Bassett The Bassett family @ intermission

Movember 28 at 8:16pm - Like * Comment
g1 2 people like this.

Anchorage Concert Association Thanks for sharing. Hope this
& continues to be a fun family tradition!
Monday at 10:04am - Like
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Advocacy

In Florida, Facebookplayed a key role in
defeating a ballot initiative

Facebook ads received5 million
impressionsin key geographicareas

i averageFacebook usersaw an ad 5
times per day

i 19% difference in the way people
voted in areas where Facebook Ads
ran

amount spent onads equaled cost of one
mailerto p v T h 1 T Tmaddox@d O O 6

u if one-third of the voters read the

mailer OEAO8 O ANOEOAI AT O

voters for the samemoney spent to
reachthe two largest counties in
Florida at frequency formonths

http://ads.ak.facebook.com/ads/FacebookAds/Vote NO_on_8 CaseStudy.pd

O

~

=
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by indorring ve..
Voee

1,985
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wall
% Viate NO an 8
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The Online Engagement Funnel

O

- go to where people are talking about your issue online
- listen

- OA&E&l AAO AAAE 11 xEAO UI 06 OA
- Invite small acts of engagement

- OEAT E PAIT PI Ah OAIlT OEAI OEA
- listen some more

- Invite them to speak

- ask for bigger acts that lead to commitment

Sources: Katya Andresen, COO of Network for Good and Randy Paynter, CEO and Founder of Care2
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But what do we say to each other?
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Social Media Messages

Post like a friend . Be timely, aslquestions. Bdunny. Listen and
respond. Remembeh EO6 O ./ 4 All AAI OO Ul
Showcase your expertise and invite constructive discussion and

debate.

Feature news related to your mission (education, homelessness, the
environment.) Link to websites orstories that require users to click.

Post short, conversational announcements related to programs.
Post quotes. People love quotesBe unpredictable.

Post interesting trivia, photos and videos about staff and
volunteers; show the faces of your organization.

Tell stories or better yet, take a picture and tell a story. Ask donors
and volunteers what story they have to tell.



listeningis just
as important as
talking

it allows youto
learn about your
supporters

it puts a0 /EA A A_S
on your
organization
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Show vs. Tell with Videos

People remember only
20% of what they hear
and only 30% of what
they see, but an
incredible 70% of what

they h d !
el e s CARRIAGE HOUSE

The average user Homeless Community Center
spends 15 minutes 1120% Pine

EVERY DAY on

YouTube

Keep under 2 minutes
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Messaging Considerations

The mindset of your audience

+ are they worried about their child getting into Harvard or not having groceries

The ethnicity of your audience

+ Hispanics, African Americans, Asian Americans and Anglos have different cultural
expectations

What does your primary targetwant?
+ their child to finish high school, go to college, get a good job

What does your primary targetneed?
age-appropriate toys and tools at home

books in their native language

assurance that READY! classes make a difference

© O o o

assurance that READY! classes are a good use of their time
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Dating Is a fultime job!




Investing in Social Media Capacity

There are five stages to social media:

1. Listening

2. Participating

3. Generating buzz

4. Share your story

5. Community branding and social networking

31 O0OAAqG "AOE +Al OAOh "AOGES8O "11¢
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Can an Intern Do This?

O

Moving forward with strategic implementation requires:
an initial investment in capacity
1 someone to focus on social media policies, strategies and training

AT Ol AAOOOAT AET C T &2 OEA 1T OCAT EUAQE

a grasp of how social media as a marketing and development tactic can
help meet those goals
someone with good judgment and experience interacting with the public

1 would you put this person in front of the media or allow them to
conduct interviews with the press on behalf of your organization?
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Social Media Policy

i O
O53 % #/

[ . 3
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Social Media Policy Considerations

O

appropriate content for posts and comments
1 stay on brand and observe privacy of others

1 act professional towards yourself, your coworkers and your
organization

1 specific messaging by departments and roles

appropriate content relating to organization on a

OOAELET AT AOATOI I O OAAOS8O BPAOOI T AI
post a policy so you can remove anything you find inappropriate
address negative comments
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How do you know If this Is working?

by Dee Andrews ~ Dee Andrews Media, Furthering Nonprofit Organizations ~ 303.882.5036 ~ www.deeandrews.com




How DoYouMeasure Return on Investment?

O
ROI of Social Media
- AAREET A OEA 0206
1+ social media metrics- particularly in the early stages- are softer ones,
like learning and adapting, and engagement
+ how do you measure offline relationshipbuilding?
+ how do you measure the impact of a press release or an ad?

Document your successes and challenges

Analyze results, glean insight, take action & measuagain
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| really just want to raise $30,000,000

donate $10 to earthquake reliet.

dp e

Via Guerrillabillboards.com
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Colorado Gives Day
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