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Engagement 
through 

Social Media 
Leads to 

Commitment 

Essential 

to being 
 

Social:  

Moves 

The 



The Essential Moves 

ÅWhere to Seek Relationships  

ÅWho are You Interested In ? 

ÅCold Feet 

ÅPlanning the First Date 

ÅWhen to Call.  What to Say. 

ÅDo They Like You?  

ÅCourting 

ÅEngagement and Commitment 
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²ƘŀǘΩǎ IŀǇǇŜƴƛƴƎ ¢ƻŘŀȅ 
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http://youtu.be/nPYrbSUqr2k?hd=1


What is Social Media? 
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       conversation,   networking, 

collaborate,     communicate,  

 entertain,    sharing,   gaming,  

connect, experience, discussion,      

   engage,      unite,     advocate,  

          participation,    support 



Social Media = Conversations 
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 Ȱ#ÏÎÖÅÒÓÁÔÉÏÎÓ ÁÒÅ ÔÈÅ 

lifeblood of social change efforts.  

Without them, people would not 

donate, protest, change their 

ÍÉÎÄÓ ÏÒ ÐÁÓÓ ÎÅ× ÌÁ×ÓȢȱ ~ The Networked Nonprofit  



Who Uses Social Media? 
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²ƘƻΩǎ ƻƴ CŀŎŜōƻƻƪΚ 

·71% U.S. web users have 
Facebook accounts 

·average user visits 40 
times per month 

·spends 23 minutes on 
each visit  

·is connected to 80 
community pages, 
groups and events 

 
 

 
 
 
 
 
 

Sources:  www.cnn.com, www.pewinternet.org, www.royalpingdom.com, www.facebook.com, www.pingdom,com  
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average Facebook user is 38.5 years old 

 

http://www.cnn.com/
http://www.pewinternet.org/
http://www.royalpingdom.com/
http://www.facebook.com/
http://www.pingdom,com/
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presented by Dee Andrews Media, Furthering Nonprofits' Social Media Conversations ~ Let's Talk 303.882.5036 ~ www.deeandrews.com 

Å government 
information on social 
media sites resonates 
with ethnic 
minorities and those 
with low income and 
education  
 

Å hum ~ what 
information can your 
organization provide 
that might resonate 
too?  



5ƻƴΩǘ CƻǊƎŜǘ ǘƘŜ CǳǘǳǊŜ 
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· Millennials are passionate about causes, 
but not necessarily about nonprofit 
organizations 

· vote and volunteer at a rate higher than 
other generations at their age 

· are emerging as being much more involved 
at a much younger age 

· use Facebook and mobile phones as their 
corner soda shop, their place for socializing 
and managing their friends 

· to adapt and survive, organizations will 
have to come more flexible and accepting of 
these future supporters 

 Source:  The Networked Nonprofit and Pew Research Center 



Cold Feet? 
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Concerned that: 

· your supporters ÁÒÅÎȭÔ ÏÎÌÉÎÅ ÁÎÄ 
ÄÏÎȭÔ use social media  

·ÓÏÃÉÁÌ ÍÅÄÉÁ ÉÓÎȭÔ ÃÏÒÅ ÔÏ ÙÏÕÒ 
work  

· you ÄÏÎȭÔ ËÎÏ× ÈÏ× ÔÏ ÕÓÅ ÉÔ 

·ÙÏÕ ÄÏÎȭÔ ÈÁÖÅ ÔÈÅ ÓÔÁÆÆ ÔÏ ÄÏ ÉÔ 

·ÉÔȭÓ ÔÉÍÅ ÃÏÎÓÕÍÉÎÇ 

· no budget for additional outreach 
strategies 

· the return on investment is too low 

· privacy and policy concerns 



LǘΩǎ ƴƻǘ if ȅƻǳΩǊŜ ƎƻƛƴƎ ǘƻ ǇƭŀȅΣ ōǳǘ ǿƘŜƴΦ 
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There has been a fundamental change in how 

people expect to participate in information. 

 

 



Plan your first date strategy for optimal success. 
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The Essential Moves of Social Media 

· implement strategic 
communications 

· focus on two-way 
conversations 

· invest in social media 
capacity  

·measure social media 
with key metrics 

 
 
 
 
 
 
 
 
 
 
 
Source:  "ÅÔÈȭÓ Blog 
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http://www.bethkanter.org/
http://www.bethkanter.org/


Organization Overview 

·What do you want to achieve? 

·What are your mission critical services? 

·How are your programs and products funded? 

·Who are your target audiences? 

·How do you currently communicate and engage with your 
audiences? 
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Where Do You Start? 
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A common mistake is to involve yourself in too many of the 

wrong social media sites and spread yourself too thin.  
 



Choose Appropriate Social Media Tools 
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How Can Social Media Further Your Goals 
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Examples of social media goals are to: 

1. increase awareness by establishing a strategic 
online presence 

ü acquire x Facebook friends. 

ü increase traffic to website by x%. 

ü increase email database by x%, from x to x. 

2. increase attendance at program events by x%. 

 

 



Strategies & Tactics 
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Goals Strategies Tactics 

Increase awareness  Create a tribe of best friends who will invite 
their own networks of stakeholders to join your 
organization on Facebook  and consistently 
participate  in online conversations (start with 
board members, donors, program participants.) 
 
 

ÅDevelop a social media content 
plan to help  your Tribe 
understand messaging and 
sharing content with value.   

Collaborate with community organizations to 
share friends, cross-promote, and spread your 
message and mission to their audiences 
 

ÅȰ&ÒÉÅÎÄȱ ÌÏÃÁÌ 2ÏÔÁÒÙ Club, 
Community Foundation, YMCA, 
Chamber of Commerce, United 
7ÁÙȣ  
 
 

#ÏÌÌÁÂÏÒÁÔÅ ×ÉÔÈ ÃÕÒÒÅÎÔ ÐÁÒÔÉÃÉÐÁÎÔÓ ÔÏ ȰÐÕÔ Á 
ÆÁÃÅȱ ÏÎ your organization and spread its 
messages and mission. 

Åcreate videos of participants 
Åtag pictures on Facebook 
Åassociate who your organization 

is and serves with its many faces 
in the community 
 



Active Tribes 
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KaBOOM! has an active tribe 
of friends and partners who 
consistently engage with 
their Facebook page. 
· post links 

· ȰÌÉËÅȱ 

· comment 

· share with their own friends 

 

The National 4-H Club is 
another good role model. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.facebook.com/
http://www.facebook.com/4-h
http://www.facebook.com/4-h
http://www.facebook.com/4-h


Think Global 
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·Surfrider Foundation ignites 
passion of thousands of ocean 
enthusiasts 

· their network of supporters  

¹ share their energy and 
enthusiasm with their own 
personal networks of friends 

¹ volunteer their time  

¹ donate money 
 

 

 

 

 

Source:  The Networked Nonprofit 

http://www.surfrider.org/
http://www.surfrider.org/


Tyson and Monterey County Food Bank 
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http://mashable.com/2011/01/17/facebook-giving/


Engaged Discussion 
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The Nature Conservancy has 
consistent engaged discussions 
on their Facebook Page amongst 
their 150,463 friends. 

· share links, news and 
information relevant to your 
mission 

· ask questions 

http://www.facebook.com/


Engaged on- and off-ƭƛƴŜΧ 

·The Anchorage Concert 
Association asks its patrons to 
take pictures of their seat-mates 
before turning off their 
ÐÈÏÎÅÓȣ ÁÎÄ ÔÈÅÎ ÒÅÍÉÎÄÓ 
them to post them to Facebook. 
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http://www.facebook.com/
http://www.facebook.com/
http://www.flickr.com/photos/cambodia4kidsorg/sets/72157625026845912/show/


Advocacy 
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http://ads.ak.facebook.com/ads/FacebookAds/Vote_NO_on_8_CaseStudy.pdf 

· In Florida, Facebook played a key role in 
defeating a ballot initiative  

· Facebook ads received 75 million 
impressions in key geographic areas 

ü average Facebook user saw an ad 5 
times per day  

ü 19% difference in the way people 
voted in areas where Facebook Ads 
ran 

· amount spent on ads equaled cost of one 
mailer to ρυπȟπππ ÖÏÔÅÒÓȭ mailboxes 

ü if one-third of the voters read the 
mailer, ÔÈÁÔȭÓ ÅÑÕÉÖÁÌÅÎÔ ÔÏ υπȟπππ 
voters for the same money spent to 
reach the two largest counties in 
Florida at frequency for months 

http://ads.ak.facebook.com/ads/FacebookAds/Vote_NO_on_8_CaseStudy.pdf


The Online Engagement Funnel 

·go to where people are talking about your issue online 

·listen 

·ÒÅÆÌÅÃÔ ÂÁÃË ÏÎ ×ÈÁÔ ÙÏÕȭÒÅ ÈÅÁÒÉÎÇ 

·invite small acts of engagement 

·ÔÈÁÎË ÐÅÏÐÌÅȟ ÔÅÌÌ ÔÈÅÍ ÔÈÅ ÄÉÆÆÅÒÅÎÃÅ ÔÈÅÙȭÒÅ ÍÁËÉÎÇ 

·listen some more 

·invite them to speak 

·ask for bigger acts that lead to commitment 
 

 

 
Sources:  Katya Andresen, COO of Network for Good and Randy Paynter, CEO and Founder of Care2 
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But what do we say to each other? 
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Social Media Messages 

1. Post like a friend . Be timely, ask questions.  Be funny.  Listen and 
respond.  Rememberȟ ÉÔȭÓ ./4 ÁÌÌ ÁÂÏÕÔ ÙÏÕȦ  

2. Showcase your expertise and invite constructive discussion and 
debate . 

3. Feature news related to your mission (education, homelessness, the 
environment.) Link to websites or stories that require users to click. 

4. Post short, conversational announcements related to programs.  
Post quotes.  People love quotes.  Be unpredictable. 

5. Post interesting trivia, photos and videos about staff and 
volunteers; show the faces of your organization. 

6. Tell stories or better yet, take a picture and tell a story. Ask donors 
and volunteers what story they have to tell. 
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wŜƳŜƳōŜǊ ǿƛǘƘ {ƻŎƛŀƭ aŜŘƛŀΧ 
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·listening is just 
as important as 
talking 

·it allows you to 
learn about your 
supporters 

·it puts a ȰÆÁÃÅȱ 
on your 
organization 



Show vs. Tell with Videos 
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· People remember only 
20% of what they hear 
and only 30% of what 
they see, but an 
incredible 70% of what 
they hear and see! 

· The average user 
spends 15 minutes 
EVERY DAY on 
YouTube 

· Keep under 2 minutes 

 



Messaging Considerations 
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The mindset of your audience 

¹ are they worried about their child getting into Harvard or not having groceries  

The ethnicity of your audience 

¹ Hispanics, African Americans, Asian Americans and Anglos have different cultural 
expectations 

What does your primary target want? 

¹ their child to finish high school, go to college, get a good job 

What does your primary target need? 

o age-appropriate toys and tools at home 

o books in their native language 

o assurance that  READY! classes make a difference 

o assurance that READY! classes are a good use of their time 

 



Dating is a full-time job! 
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Investing in Social Media Capacity 
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There are five stages to social media: 

1. Listening 

2. Participating 

3. Generating buzz 

4. Share your story 

5. Community branding and social networking 
 

 

 

 

 

 

 

 

 

3ÏÕÒÃÅȡ  "ÅÔÈ +ÁÎÔÅÒȟ "ÅÔÈȭÓ "ÌÏÇ 

 

 



Can an Intern Do This? 
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Moving forward with strategic implementation requires: 

· an initial investment in capacity 

¹ someone to focus on social media policies, strategies and training 

·ÁÎ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÔÈÅ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÇÏÁÌÓ ÁÎÄ ÄÉÒÅÃÔÉÏÎ 

· a grasp of how social media as a marketing and development tactic can 
help meet those goals 

· someone with good judgment and experience interacting with the public 

¹ would you put this person in front of the media or allow them to 
conduct interviews with the press on behalf of your organization? 

 



Ȱ53% #/--/. 3%.3% 
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Social Media Policy 
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Social Media Policy Considerations 

· appropriate content for posts and comments 

¹ stay on brand and observe privacy of others 

¹ act professional towards yourself, your coworkers and your 
organization 

¹ specific messaging by departments and roles 

· appropriate content relating to organization on a 
ÓÔÁÆÆȾÂÏÁÒÄȾÖÏÌÕÎÔÅÅÒȭÓ ÐÅÒÓÏÎÁÌ ÓÏÃÉÁÌ ÍÅÄÉÁ ÁÃÃÏÕÎÔÓ 

· post a policy so you can remove anything you find inappropriate 

· address negative comments 

·×ÈÏȭÓ ÔÈÅ ÓÏÃÉÁÌ ÍÅÄÉÁ ÍÁÎÁÇÅÒ 
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How do you know if this is working? 
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How Do You Measure Return on Investment? 

· ROI of Social Media 

¹ ÄÅÆÉÎÅ ÔÈÅ Ȱ2ȱ 

¹ social media metrics - particularly in the early stages - are softer ones, 
like learning and adapting, and engagement 

¹ how do you measure offline relationship-building?  

¹ how do you measure the impact of a press release or an ad? 

· Document your successes and challenges 

· Analyze results, glean insight, take action & measure again 
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LΩƳ ǊŜŀƭƭȅ ƴƻǘ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŀƭƭ ǘƘƛǎ ŎƻǳǊǘƛƴƎΦ 
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I really just want to raise $30,000,000 
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Colorado Gives Day 
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