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Summary
In the spring of 2025, Community Foundation Boulder County distributed a survey to nonprofit 
organizations to understand how current or anticipated funding shifts, executive orders, and policy changes 
have or may affect our local nonprofit sector. 

Four key areas were ranked as the highest areas of concern: diversity, equity, and inclusion initiatives, 
immigration and citizenship policies, gender and sexual health policies, and climate and energy policies. 

Over half of the organizations participating in the survey did not receive federal support. For those 
receiving funds, federal cuts and policy changes are expected to have a range of direct and indirect impacts 
throughout the nonprofit sector. Nonprofit organizations are operating in a time of uncertainty related to 
financial conditions and viability of community programs, along with increased need for services 
experienced by some organizations.

Additional findings:

• A majority of Boulder County Nonprofits that participated 
in the survey had 6 months or less of operating reserves.

• Board activity levels varied in response to the federal 
policies and changes. Some boards are taking an 
information gathering approach, while others are 
mobilizing around advocacy, fundraising, and internal 
operations.

• Beyond additional funding, nonprofits are requesting 
support and training around fundraising, financial 
development, and board development.

Explore the survey data

Scan the QR code or visit Trends at 
commfound.org/trends/nonprofit-survey



Methodology
The Boulder County Nonprofit Survey was distributed online through the community foundation’s 
nonprofit email distribution list of 1,133 individual emails. The list includes organizations that have 
recently applied to the foundation for discretionary funding. The survey was available online for two 
weeks from March 21, 2025, until April 4, 2025.

The findings in this report are based on the survey data collected and analyzed by community 
foundation staff. 

Survey Participation

Ninety-six nonprofit organizations participated in the survey, with 81 organizations completing the 
entire survey. A majority of the surveys (67%) were completed by the CEO or Executive Director of the 
organization with the remainder completed by senior leaders, board members, or others in the 
organization.
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Methodology
Survey Participation

Nonprofits represent a diverse set of organizations by organization mission or focus, annual operating 
size, and geographic area served in Boulder County.
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Current Landscape | Areas of Concern
Key Finding: Four key areas were ranked as the highest areas of concern: diversity, equity and inclusion initiatives, 
immigration and citizenship policies, gender and sexual health policies, and climate and energy policies. 

In an effort to assess the impacts of federal changes, nonprofit leaders were asked which areas of work were being 
affected the most related to their work in Boulder County. Diversity, equity, and inclusion were identified by the majority 
of respondents as a key areas of impact. 
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Current Landscape | Government Sources
Key Finding: Slightly more than half of the organizations participating in the survey did not receive federal support. For 
those receiving funds, federal cuts and policy changes are expected to have a range of direct and indirect impacts 
throughout the nonprofit sector.

Of the survey respondents, slightly more than half of the organizations did not receive federal support. 36% to 41% of the 
organizations were not recipients of state, local, and city sources of government support. Larger nonprofit organizations 
($1,000,000 or more in annual operations) reported a higher annual percentage of federal funding. While only some of 
the organizations received governmental support, nonprofit leaders were concerned that federal funding cuts may have 
wider-ranging impacts on the local funding ecosystem, including unknown shifts in foundation and individual donor 
support. 

Average annual support from federal sources for 
organizations that reported receiving federal funds

57% of organizations that participated in the 
survey did not receive federal funding

Average annual support from state sources for 
organizations that reported receiving state funds

37% of organizations that participated in the
survey did not receive state funding

Average annual support from county sources for
organizations that reported receiving county funds

41% of organizations that participated in the
survey did not receive county funding

Average annual support from city sources for 
organizations that reported receiving city funds

36% of organizations that participated in the
survey did not receive city funding

16%

13%

14%

24%

6



Federal Funding Cuts | Financial Uncertainty
Based on the survey responses, 25% of organizations had funding disruptions that were either still occurring or had been 
restored. An additional 48% of organizations were concerned that funding was at risk.
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Has your organization experienced financial 
disruption due to federal changes?

These executive orders and federal 
funding freezes have even 
impacted our personal donors, as 
some are compelled to support 
other areas of work that they care 
about, so it has changed the entire 
landscape of philanthropic giving in 
2025.” 

“
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The mental health toll and 
uncertainty are taxing. We worry 
about the financial impacts to the 
organization as well as the 
implications for our future. We are 
uncertain how our families will be 
impacted, if we have the 
resources to support them, and for 
how long.”

“



Federal Funding Cuts | Program Shifts
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Have you had to modify any programs or services due to changes in federal executive orders or 
policy shifts? (Select all that apply)

Have any recent federal executive orders or policy 
shifts directly impacted your organization’s work? 

We have had to consider what we 
speak out about, and what risk we are 
willing to take. We are unsure of the 
consequences for many of these 
things. All of the communities we work 
with are deeply impacted (immigrants, 
people with disabilities, older adults).” 
   

“



Federal Funding Cuts
Key Finding: Nonprofit organizations are operating in a time of uncertainty related to financial conditions and viability 
of community programs, along with some organizations experiencing an increased need for services. 

The survey asked respondents about organizational challenges experienced due to federal funding shifts, executive 
orders, and policy changes. Nonprofit leaders shared wide-ranging examples of challenges that were significant to the 
community, from questions about the ability to continue services to employing staff amid the actual or anticipated 
shifts in funding. Several responses noted that federal funding cuts or freezes are impacting the local community, as 
funding from other sources, such as individual contributions, may also shift.

Financial Uncertainty Due to Federal Funding Cuts
• Cuts or threats to federal programs are reducing or eliminating critical funding streams.

• Organizations are facing cascading funding impacts at the state and local levels due to federal decisions.

• Efforts are being made to diversify revenue, but individual donations and foundation grants are not anticipated to keep pace 

with increased need.

Fear, Anxiety, and Stress Among Communities
• Many organizations report increased fear among staff, clients, and community members, especially marginalized groups (e.g., 

immigrants, LGBTQ+, BIPOC).

• Concerns about ICE raids, hate rhetoric, and emotional burnout are prevalent.

• Staff and participants are experiencing stress and anxiety due to unpredictability and potential threats.

Increased Service Demand Amid Reduced Resources
• Needs for food, housing, legal support, and mental health services are rising sharply.

• Organizations face the double burden of meeting increased demand with fewer resources and staff stress.

• Increased uninsured populations and fear of accessing healthcare (due to immigration status or stigma) are rising.

• LGBTQ+ and gender-affirming healthcare are specifically mentioned as vulnerable.
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Organizational Preparedness
Key Finding: A majority of Boulder County Nonprofits (72%) that participated in the survey had 6 months or less of 
operating reserves. 

Smaller organizations (those with annual operating budgets of $500,000 or less) are more likely to not have reserves. 
Operating budget size was not a factor for organizations with reserves of one to six months. 
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Organizational Preparedness
Key Finding: Board activity levels varied in response to the federal policies and changes. Some boards are taking an 
information gathering approach, while others are mobilizing around advocacy, fundraising, and internal operations. 

Action steps taken by nonprofit boards focused on:
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Compliance and Risk
• Boards are reviewing policies and 501(c)(3) status, refining financial practices, and building reserves to reduce risk and 

prepare for funding disruptions. 

Financial Strategy
• In response to funding uncertainty, boards are adopting conservative strategies—adjusting budgets, pausing projects, and 

focusing on building financial reserves. 

Advocacy
• Many are engaged in state and federal advocacy, especially around Medicaid and Social Security, while monitoring policy 

changes that could impact nonprofits. 

Communication
• Internal and external communications are being strengthened through special meetings and timely updates. 

Fundraising
• Diversifying revenue and increasing support from foundations and individuals are top priorities. 

Equity and Inclusion
• Some DEI efforts are being evaluated or restructured due to funding challenges, with continued focus on inclusive language 

and programming. 



Organizational Preparedness
Key Finding: Beyond additional funding, the top resources that were identified as being useful to organizations during 
this time were fundraising and financial development along with board development.

With only 10% of organizations feeling prepared to address financial challenges, respondents ranked educational 
resources that would be useful moving forward.

The following topics were selected (listed in priority order):

Other topics include: 

Staff Management/Burnout Concerns, Audit Support, Legal Assistance, Leadership Transition Planning, 

Secondary Trauma Training, Trauma-Informed Service Delivery Training

Fundraising and Financial Development

Board Development Crisis Scenario Planning

Financial Risk Analysis Communications Support
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